
WHAT 
WOULD 
YOU DO 
WITH $100 
MILLION?
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Five Year Funding History



WHAT HAVE WE 
FUNDED?

HUD funding has been 

utilized for affordable 

housing and community 

development activities 

that benefit low income 

communities.
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RENTAL HOUSING DEVELOPMENT

$15.2 M | 1,494

HOME OWNERSHIP HOUSING DEVELOPMENT

$11.7 M | 272

HOME BUYER PROGRAMS

$2.3 M | 188

HOME REHABILITATION

$13.8 M | 130

MINOR HOME REPAIR

$975 K | 93
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PUBLIC FACILITIES & INFRASTRUCTURE

$10.4 M | 30

PUBLIC & SOCIAL SERVICES

$3.3 M | 12,520
FACADE IMPROVEMENT

$839K | 27

CHDO OPERATING EXPENSE FUNDING

$420K | 6

FAIR HOUSING

$1.2 M | 1,500



FINANCING 
RESIDENTIAL 

DEVELOPMENT
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CONSOLIDATED 
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Understanding the Housing Market

A successful housing eco -system relies on 

the market to set price points and rents.  

Areas of disinvestment are the result of 

costs exceeding what the market rents / 

sales prices can support.  Government 

subsidies can address both disinvestment 

and affordability.  

PRICE POINTS 
A housing cost burden is defined as a 

housing expense that exceeds more than 

30% of a household budget.  In areas where 

public transportation can be used widely 

instead of private vehicles then some 

additional flexibility is available for housing 

expense. Cost burden is more acutely felt 

by lower income bands.   

COST BURDEN

A good housing policy is a good economic 

development policy.  Housing development 

accounts for 30% of a local economy.  It 

employs not just trades but also, architects, 

lawyers, engineers, auto cad designers, 

interior designers, accountants, realtors, 

and many other professionals.  It is often a 

determinant for corporate and small 

business relocation and expansion 

decisions.  

ECONOMIC IMPACT

HUD Five Year Consolidated Plan (FY 2021-2025)



Sample 
Household  
Budget
30%, 80% AND 
100% OF AMI

HUD Five Year Consolidated Plan (FY 2021-2025)



HUD Five Year Consolidated Plan (FY 2021-2025)

San Antonio Housing Affordability - Households w Cost Burden

Sources: Esri, HERE, Garmin, USGS, Intermap, INCREMENT P, NRCan, Esri
Japan, METI, Esri China (Hong Kong), Esri Korea, Esri (Thailand), NGCC, (c)
OpenStreetMap contributors, and the GIS User Community

Override 1 HousingCos tBurden

B25106_CB_PCT

0-29.28% Paying>30%

29.28-38.78% Paying>30%

38.78-47.69% Paying>30%

47.69-58.44% Paying>30%

>58.44% Paying>30%

March 2, 2020
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